
City of Natchitoches, Louisiana 

2021 RAISE Grant Application 

  

“Natchitoches Safe Streets Revitalization” Project Schedule 

 

Project Activity Anticipated Start 
Anticipated 

Completion 

Funding Approval  11/30/2021 

Execute Project Agreement with FHWA 12/1/2021 2/28/2022 

Procure Engineering Design Firm 3/1/2022 5/31/2022 

Survey, Design, & Plan Development 

 

Planning Grant Activities (will be run concurrently to 

maximize efficiency with the procurement and 

implementation processes) 6/1/2022 5/31/2023 

Add Project to Statewide Transportation Improvement 

Plan * 3/1/2022 5/31/2022 

NEPA Environmental Clearance * 7/1/2022 3/31/2023 

Obtain Regulatory Permits * 7/1/2022 9/30/2022 

Approval of Final Plans, Specs, and Cost Estimate / 

Obligation of Federal Funds 6/1/2023 8/31/2023 

Right-of-Way Appraisal & Acquisition [including 

review by LA DOTD & FHWA] 9/1/2023 8/31/2024 

Preparation for Letting 9/1/2024 9/30/2024 

Bid Advertisement 10/1/2024 10/31/2024 

Bid Review / Contract Award & Execution / Schedule 

Pre-Construction Conference 11/1/2024 1/31/2025 

Construction 2/1/2025 1/31/2027 

       

[NOTE: The * denoted activities are concurrent with other project activities.]  

 


