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Introduction

INTRODUCTION

Purpose

The objectives of this handbook are threefold: (1) to help people understand the most
appropriate maintenance and rehabilitation practices to preserve historic buildings; (2) to
recommend general design guidelines for additions and new freestanding construction that
will help preserve the historic qualities of the historic district; and (3) to serve the
Natchitoches Historic District Commission as a reference manual in applying consistent
criteria to its judgments regarding building permit applications within the Historic District.

The Commission and its staff will consistently reference this handbook, both to help make
their own decisions as well as to advise property owners on appropriate courses of action.
Applicants who study the handbook closely and consult with the Commission staff prior to
submitting their project plans, will be more assured that their proposals will comply with
the objectives of the city's preservation ordinance.

The public purpose of the city's historic district ordinance is to ensure the preservation of
Natchitoches' special character and the retention of property values by encouraging
property owners to repair and maintain their properties in ways sensitive to the building's
original style and methods of construction. The purpose is NOT, however, to force
owners to restore their property to its original appearance. In addition, this handbook
presents guidelines for the construction of additions to existing buildings and for new
freestanding construction within the Historic District.

The City of Natchitoches has recognized its historic district as an important conveyor of
the city's rich architectural heritage. As such, it has been judged as a special place, part of
the city's public legacy worth conserving. That heritage is conveyed not only by the richly
stylized houses on Jefferson Street built for the city's affluent, but by the commercial
downtown on Front and Second Streets, and even by the streetscapes of modest
vernacular houses built for its working families.

It should be understood that the handbook's rules are based conceptually upon the
Secretary of the Interior's Standards for the Rehabilitation of Historic Buildings. These 10
general principles (see Appendix A) should be thought of as guideposts for determining
the appropriateness of various repair, renovation, and maintenance approaches. This
handbook amplifies the intent of the Secretary's Standards with guidelines that address

particular local conditions. In no case, however, is it the intent of this handbook to
contradict the Secretary's Standards.

Defining "Historic Preservation"

Historic preservation has mistakenly earned a reputation as the painstaking (and
expensive) restoration of a building to its original condition. This, in fact, is rarely the
reality. Rather, historic preservation, as a philosophy and professional field, embraces a
whole range of acceptable approaches, the appropriateness of each depending upon the
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Introduction

condition, usage, age, and significance of the property in question. For more detail, see
Appendix A for a definition of these various approaches. The "pure restoration"
approach, for example, is but one option taken by some individuals or institutions who
chose voluntarily to restore their property as authentically as possible to a certain period
of time. Even then, the restoration is rarely "pure" in the sense of disallowing the
introduction of modern systems and utilities.

In reality, the most common preservation approach is called "rehabilitation," the process
of upgrading the inner workings of a building to meet contemporary needs while
preserving its essential historic character. Unlike pure restoration, the rehabilitation
approach is flexible enough to accommodate additions and alterations to historic
properties. It is this approach, adopted by the City of Natchitoches and elaborated upon
by the guidelines of this handbook, that forms the basis for regulatory oversight in the
historic districts of Natchitoches.

Social and Economic Benefits of Preservation

In a city where the vast majority of its building stock dates from the 19th and early 20th
centuries, the presence of heritage is as tangible as the building next door. While that
building, by itself, may not be considered a historic landmark, to the work of a master
craftsman, or the setting of a famous historic event, it does likely contribute to the overall
character of the block, to a sense of place within the city. In that respect, many of the
anonymous "buildings next door" form something greater than the sum of their parts.

They contribute to the city's overall sense of itself, which is part of Natchitoches' cultural
inheritance from its rich past.

These commercial structures are part of the heritage of Natchitoches.
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Besides being something of a common legacy, older buildings and neighborhoods offer
practical applications. They are established resources with existing infrastructure, often of
workmanship and materials superior to modern construction. As such, the cost of
rehabilitation often compares very favorably with new construction in undeveloped areas.
Experience in numerous communities across the country has shown time and again in
recent decades that revitalized historic neighborhoods improve the municipal tax base,

help stabilize or improve social conditions, act as a magnet to businesses looking for a
healthy community climate in which to establish or relocate, and, particularly in the case of
Natchitoches, enhance tourism. Moreover, recent studies have found that heritage
tourism leaves more money in local economies than other forms of tourism.

Older neighborhoods are a valuable resource to the community.

The Role of the Historic District Commission

The Historic District Commission reviews applications for work within the city's Historic
District. Approvals will be granted for those projects that have been determined by the
Commission as meeting the intent of the rules contained within this handbook. The
Commission also serves to provide technical guidance to property owners with questions

regarding design and maintenance issues, as well as direction in seeking financial
incentives for rehabilitation projects.

The Commission meets on a monthly schedule in sessions open to all members of the

public. Persons wishing to have their project reviewed must apply ahead of time to the
Commission staff in order to be scheduled in advance for the agenda.
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Assessing the Design Integrity of Your Building

When planning your project, avoid getting immediately into the details. First, ask yourself
what the general style or character of your property is. Try locating any historic
photographs that show its older appearance, especially if the original design has been
altered. Determine from these views which building features, such as setback, roof and
cornice shape, building height, wall openings, and stylistic details, help define its overall
style or character. Consult the Historic District Commission staff for advice if no historic
views can be found. Next, try to assess the amount of "historic fabric" (i.e., original or
older features) that remains intact. In general, the more that survives for repair and
maintenance the better.

Historic Design Survives: If the original design remains largely intact, then preservation
of that appearance is the best recommended approach — and the one most likely to win
approval from the Historic District Commission.

Historic Design Partially Altered: If the building has been only partially altered, some of
its original features will remain in place. This is especially true of commercial properties
whose upper floors are often untouched while the ground floors may have undergone
several renovations. The building's overall character is still discernible, although
somewhat degraded. In this case, several options are available. If your budget allows, the
best case is restoration if sufficient documentation (usually historic photographs) exists. A
second option could be restoration of some original elements with, perhaps, the
introduction of new features that are compatible with the historic design. The
introduction of new features, like a storefront, can be tricky, especially without the aid of

an experienced architect, and so the Commission staff should be consulted as early in the
process as possible.

Historic Design Lost or Radically Altered: If your building has been radically altered, and
all of its original design has been lost, you have three options: (1) maintain the building
"as is;" (2) consider reconstruction of the original facade (if sufficient documentation

exists); (3) or create a new design that is compatible with the historic buildings in your
immediate vicinity.

Suggestion: The Historic District Commission will not require you to restore or
reconstruct your building to its historic appearance if it has been changed over time.
While voluntary restoration of the original appearance, or even of certain features, would
not be discouraged by the Commission, it is not the intent of the Natchitoches Historic
District ordinance to require this approach. What the ordinance does intend is to ensure
that existing historic features are preserved and maintained for the future.

Determining the Best Preservation Approach

After having assessed the design integrity and physical condition of your building, you may
have begun to develop a preservation strategy. Check this initial thinking with the four-
step process recommended below. Note that, like the guidelines throughout this
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handbook, the four steps are based on the assumption that regular maintenance and repair
is the best conservator of any building — old or new.

#1. Identify, Retain and Preserve: As noted above, first identify and understand those
features of your building that are original and integral to its historic character. Plan to
retain and preserve those features.

#2. Protect and Maintain: The most effective way of preserving a building, old or new, is
through appropriate ongoing maintenance. With regular maintenance, the need for more
drastic measures, such as replacement, is often reduced.

#3. Repair: Character-defining building elements and architectural features should be
preserved through repair and rehabilitation rather than replacement or removal.

#4. Replacement: Only when a feature is too deteriorated to repair should it be replaced
"in kind." Use the same materials, scale, and detailing,

Procedures and Submissions

The purpose of this handbook is to establish specific criteria by which the Natchitoches
code enforcement officer and the Historic District Commission and staff can administer
the provisions of the city's historic district ordinance. The guidelines contained in this
handbook place the burden of response on the applicant rather than on the City of
Natchitoches or its Historic District Commission, The intent of these guidelines is not to
inhibit individual initiative, but to define the arena in which individuals can operate without
diminishing the collective architectural integrity of the historic district.

The Historic District Commission is charged with considering the effect that a proposed
project would have upon the exterior architectural Jeatures of a property, especially as
seen from a public street or right-of-way, as well as upon the general historic and

architectural character of the district. Design review does not extend to the interior
spaces of a building.

The Commission seeks to balance the city's public objective of community preservation
against the financial ability of a property owner or applicant. An applicant who claims

economic hardship must be prepared, however, to adequately demonstrate that claim and
assume the burden of proof in such cases.

Reviewable activities include new construction, reconstruction, alteration, restoration,
rehabilitation, additions, and demolition of a building or structure.
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CHAPTER 1: GENERAL PRESERVATION PRINCIPLES

The following general rules, which cover all historic properties whether residential,
commercial, institutional, or governmental, should be applied to buildings designated as
“pivotal”, "contributing" or “marginally contributing” within the Historic District and to

buildings designated individually on the National Register that stand outside of the
District.

1. Don't remove or alter historic architectural features or materials.

. These features include qualities indigenous to the historic style of the building
(e.g., porches, roof shape), examples of skilled craftsmanship (e.g., turned
columns, brackets), or original materials.

. It is recommended that the restoration of historic building materials should be

completed under the direction of craftsmen or design professionals with specialized
skills in building restoration.

2. Use approved technical procedures for cleaning, refinishing, and repairing
historic materials.

Some cleaning methods and repair techniques can do damage to the original materials of

the building, thus hastening their need for replacement and resulting in increased costs to
the owner.

. Consult the Technical Bulletins available through the City’s Community Affairs
Department, the National Center for Preservation Technology & Training at NSU,
or the Technical Assistance Division of the National Park Service.

. Always use the gentlest method available to clean a building's surfaces.

3. Repair rather than replace historic features where possible. If replacement is
required, replace as little as possible and match the original.

Patch, piece-in, splice, or otherwise upgrade the existing material using recognized
preservation methods wherever possible.

Save the original material, where possible, and replace only those portions beyond
repair.

. Where replacement is required, try to match it to similar pieces on the building, or
use historic photographic documentation to replicate it.
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Chapter 1: General Preservation Principles

. Use original materials where possible. Substitute materials, such as fiberglass

models of wood cornices, are acceptable if they match the form and perceived
texture and color of the original.

4. Where no evidence exists of the exact shape of missing details, a simplified design
is preferred to conjectural period applications.

. The design should be consistent in massing, scale, material, and color with the
original.

S. Original Materials and details should be restored when feasible.

. Inappropriate coverings, such as asphalt shingles over wood siding, should be
removed and replaced with siding appropriate to the style and period of the
building.

B . Non-historic alterations, such as the replacement of wood and lattice porch

supports with concrete block or other forms of masonry, should be restored to
their historic appearances or, lacking adequate documentation of historic
appearance, to a simplified alternative (see Rule 4).

- 6. If you have a business in a former residential building, maintain its residential
character.

. The standards for residential buildings apply also to residential structures now
zoned (or approved by variance) for commercial usage.
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CHAPTER 2: HOW DO I REHABILITATE MY HISTORIC
BUILDING?

This chapter, which applies to all historic property types, is organized according to the
standard parts of a building, such as walls, roofs, foundations, wall openings (windows
and doors), porches, bays, decorative trim, etc.

WALLS: Repairing or Replacing Your Exterior Siding and Trim

1. If you replace any wood siding, apply the new wood siding in a way that matches
the original.

. Changing the width of the exposed boards or the corner details will change the
appearance and perceived scale of the building, and will not accurately reflect
building customs of the period.

2. Do not use cedar shingles, unpainted siding, or board and batten siding (unless it
can be demonstrated through documentation that unpainted siding was applied historically
to your building).

3. Synthetic siding is discouraged, but may be permitted under the following
conditions:

L. The building is not designated as “pivotal,” “contributing” or marginally
contributing.
2. Original decorative details, such as roof cornices or window hood molding,

cannot be removed or covered.

Roof eave soffits cannot be covered.

Wood corner boards must be retained or applied.
Windows and door frames cannot be covered.
Imitation brick is not permitted.

Synthetic siding is not permitted over masonry walls.

SO W R )

Vinyl, aluminum, and imitation brick do not accurately imitate the materials that they
cover or replace. Some brands, however, are better than others. Recognizing the
replacement and maintenance costs of wood, the Historic District Commission permits,
but does not recommend, synthetic siding subject to the rules above.
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Chapter 2: How Do [ Rehabilitate My Historic Building?

Vinyl siding alters the character of an historic structure. Note the
inappropriate use of horizontal siding on the columns.

Suggestion: The Historic District Commission recommends the removal of synthetic
siding that has been applied over an original building material.

4. Changes in material at exposed corners should occur only at interior corners, not
exterior corners.

WALLS: Repairing Masonry Walls

S. Do not remove or radically change the masonry features that are important in
defining the overall historical character of the building.

. Features such as brackets, cornices, window architraves (molding), door

pediments, and smaller details, like tooling and bonding patterns, help to create the
overall look of a historic building.

6. Do not replace or rebuild major portions of exterior masonry walls that could

otherwise be repaired and whose replacement would result in a substantial section
of unnecessary new construction.
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Chapter 2: How Do I Rehabilitate My Historic Building?

7. Clean masonry only when necessary to halt deterioration or remove heavy
soiling,

. Use the gentlest means necessary to clean brick surfaces, such as low pressure
water and detergents using natural bristles. High pressure water can damage
masonry and mortar joints.

. Avoid chemical products that will damage masonry, such as using acid on
limestone or marble, leaving chemicals on masonry surfaces.

. Avoid methods using water or liquid chemical solutions when there is any
possibility of freezing temperatures.

. Clean a small unobtrusive test patch to determine which cleaning method is most

appropriate.

8. Do not sandblast brick (or stone surfaces) using wet or dry grit or other
abrasives.

. Sandblasting will permanently erode the material surface and accelerate
deterioration.

9. Do not remove non-deteriorated mortar from sound joints, then repoint the
entire surface to achieve a uniform appearance.

. Repoint only where there is evidence of deterioration, such as disintegrating
mortar, cracks in joints, loose bricks, damp walls, or damaged plasterwork.

. Remove deteriorated mortar by carefully handraking the joints, avoid using electric
saws and hammers.

1

=

. Duplicate old mortar in strength, composition, color and texture.

. Avoid mortars of high content Portland cement (unless the historic mortar
contained a high content). This condition can create a bond stronger than that
afforded by the historic mortar, and can result in the spalling or cracking of the
softer historic brick during freeze-thaw cycles.

. Avoid repointing with synthetic caulking materials.
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Chapter 2: How Do I Rehabilitate My Historic Building?

. Avoid "scrub" coating methods to repoint rather than traditional repointing
techniques.

11. Duplicate old mortar joints in width and joint profile.

12. Ifitis necessary to replace bricks, use bricks of similar size, color, texture, and
mortar joint width.

. Do not use oversized bricks.
. Install bricks in the original bond pattern.
Common Brick Bond
] 1 | | |
] | l I : I [ I [ I ' The Common Bond is widely
] | | | | | used throughout the Historic

| I | ] | District.

13. Painted brick surfaces should generally remain painted. Unpainted brick walls

should remain unpainted, unless it can be documented that the surface had been
painted historically.

. Remove damaged or deteriorated paint only to the next sound layer using the
gentlest means possible (e.g., handscraping) prior to repainting.

. If the building is currently painted, the paint surface is firm and not peeling, and the
bricks below show no evidence of spalling, the building can be safely repainted.

If spalling is occurring, a solution may be to remove the paint chemically, repair
the wall, and apply a better coating, or leave the brick exposed.
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