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NATCHITOCHES REGIONAL AIRPORT 

City of Natchitoches 

450 Wallenberg Drive 

Natchitoches, LA  71457 

 
NATCHITOCHES AIRPORT COMMISSION 

Monday, November 21, 2022 

5:00 p.m. 

 

A G E N D A 

 
I. Convene Meeting 

 

II. Minutes for October 17, 2022 

 

III. Old Business 

A. Airport Project Updates 

B. Revenue Committee Discussion and Vote 

 

IV. New Business 

A. Airport Manager’s Fuel Sales Report: October - November 2022 

 

V. Announcements 

A. Larry Cooper presented the President’s Award by Louisiana Airport 

Manager’s and Associates (LAMA). 

B. Natchitoches Regional Airport designated General Aviation Airport of 

the Year by LA DOTD. 

C. Airport Christmas Party, Thursday, December 8, 2022, 6:00 p.m. – 9:00 

p.m. 

D. There is no Airport Commission Meeting in December 2022. 

E. Due to Monday, January 16, 2023 is MLK Holiday, the next monthly 

meeting of the Airport Advisory Commission will take place on; Tuesday, 

January 17, 2023 at 5:00 p.m. at the Airport Terminal building.  

 

VI. Adjournment 
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NATCHITOCHES REGIONAL AIRPORT ADVISORY COMMISSION 

REGULAR MONTHLY MEETING MINUTES 

October 17, 2022 

 

MEMBERS PRESENT: Bolton, Janice 

Gilson, Gil 

 McCain, Jack Jr. 

Rice, Cliff 

Salter, Stanley 

 

ALSO PRESENT:   Cooper, Larry 

     Walker, Regina R. 

 

MEMBERS ABSENT:   Maxey, James 

Parker, Sam 

                                                                                                                                                                                                                                                                                                                                                                                                       

CONVENE MEETING:  

 

Chair Stanley Salter called the regular monthly meeting of the Natchitoches Regional 

Airport Advisory Commission to order on Monday, October 17, 2022 at 5:00 p.m. 

MINUTES: 

 

Chair Salter called for a motion to accept the minutes for September 19, 2022 with 

the correction of not listing Commissioner Rice’s statement that “No tenants at any 

Airport can cover the operating costs of the Airport”.   

 

In addition, Commissioner Bolton suggested a change to paragraph four on page 4, 

“Note: Land Lease increases are recommended to take effect on January 1, 2023, to 

allow current lease negotiations that are in process to be completed. Other increases 

are recommended to take effect immediately.”  

Commissioner Bolton requested to change the word “immediately” to “as current 

leases expire”. 

 

Chair Salter explained that the intent of the Revenue Committee was for current 

leases to expire and then renew at increased rate. He noted that no current leases 

were expiring prior to the 2022 year-end.  
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Mr. Cooper stated that any leases that expire and are up for renewal beginning 

January 1, 2023, would be renewed at the increase rates.  

 

Motion made by Mr. McCain, seconded by Mr. Rice, motion passed unanimously.   

 

OLD BUSINESS: 

 

 Airport Project Updates: 

 

Larry Cooper reported the following on the Airport Projects: 

 

Runway 7-25, Taxiways B-2 and B-1 are complete and stripes are painted. 

 

Tuesday, October 18, 2022 at 4:00 p.m., the Airport Engineering consultant will visit the 

Airport to inspect the runway and to make a decision of opening the runway this 

week. 

 

Waiting for FAA to schedule a flight check on the precision approach path indicator 

(papi) lights.   

 

If Runway 7-25 opens, the papi lights will have a Notam that they are not working until 

the flight check takes place. 

 

There are areas away from the runway that need cleaning as well as sowing grass at 

the runway edges. 

 

The contractor is currently digging up Aero Mech maintenance shop ramp to lay 

down six inches of asphalt. Weather permitting they will lay the asphalt on Friday, 

October 21, 2022 and the project should be completed in two weeks. 

 

The contractor is going to widen the taxiway at the Air Data Solutions hangar where it 

exits the ramp. They are going to add ten feet to make it wider to assist large aircraft 

to make that turn.  

 

Solar lights will need to be installed on the taxiways, that project is to take place 

soon. 
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 Christmas Party Update: 

 

Mr. Cooper reported that the annual Airport Christmas party will take place on, 

Thursday, December 8, 2022 from 6:00 p.m. to 9:00 p.m. 

 

Lasyone’s Meat Pie Kitchen will cater the event, Gary Cathey is the entertainment, 

and Maggio’s will cater the drinks.  

 

Invitations will be mailed and will request to RSVP with one guest only. 

 

Revenue Committee Discussion Continued: 

 

Chair Salter summarized the Revenue Committee discussion that took place at 

September’s Airport Commission meeting and then opened discussion. 

 

Chair Salter began by addressing Commissioner Bolton’s concerns about marketing 

the Airport as well as promoting the Airport for fuel price awareness.  

 

Also addressed was the question public acknowledgement of the Airport, which 

came from Commissioner Rice when he stated at the last meeting that the public 

isn’t aware of the value of the Airport. 

 

Chair Salter explained to Commissioner Bolton that the Airport fuel prices are readily 

available on numerous aviation web sites and that, while not the lowest in the region, 

offer excellent value in terms of service and facilities.   

 

Concerning increasing public awareness, information has been sent to Airport 

Director Edd Lee that is presently in the hands of the marketing person with the City 

of Natchitoches.  The City newsletter will have a photograph of the Bombardier 

Global Express that visited the Airport several weeks ago. There will be a picture of 

the aircraft along with a write-up about the fact that it arrived and delivered 

seventeen passengers. The aircraft purchased fuel and the passengers were served 

at the Airport. The article will hopefully make people aware that large aircraft land at 

the Airport and the Airport is an important gateway to the City. 

 

In addition to that, information was placed in Edd Lee’s hands; Commissioner Rice 

flew Corey Poole of the Natchitoches Parish Journal. Ms. Poole took aerial pictures of 

the Airport with the intent of composing an article regarding the completion of the 

construction of the Runway 7-25 and Taxiway project. Corey Poole and Edd Lee are 

going to go over the cost of the said project and the source of the funding.   

 

Ultimately, these articles will be an element of education for everyone with the City 

Council members, the Mayor, and the public as well. 
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Chair Salter revisited the concerns that were expressed at September’s meeting as 

follows. One being lack of justification for the rate increases as expressed by 

Commissioner Rice. Secondly, Commissioner Maxey expressed concern with the 

decline of the Monroe Airport. The FBO operator changed and suddenly prices went 

up which resulted in empty hangars and a reduction in activity.  

 

Chair Salter addressed concerns regarding the justification of the increases. There is a 

valid argument that the Revenue Committee worked with Airport financial data from 

the last fiscal budget year which ended 5/31/2022. Because of age of the data, we 

cannot put a finger on what is happening now. The numbers we looked at indicated 

that once the government funding and City support is removed from the equation 

the Airport’s budget is going to be underfunded.  

 

Chair Salter believes with a high degree of confidence it can be stated that things 

are not going to be good moving forward based upon using the same amount of 

revenue as we did last year. We do not know at this point, what the status of current 

revenue is and where the Airport is financially in order to say, we need to do 

something immediately.  

 

Commissioner Rice stated that all of which is still limiting the rate increases to the 

tenants. 

 

Chair Salter stated rates that affect tenants are the only avenue we have unless we 

increase prices on fuel as well. 

 

Commissioner Rice stated that you cannot raise rates continuously and expect the 

tenants to cover the operation expenses of the Airport.   

 

Chair Salter stated that adds the concern of frequent price increases. The committee 

consists of three members plus Mr. Cooper, who sits in to answer questions and 

provide guidance. The same members that were on the last Revenue Committee 

plus Commissioner Bolton. The last Revenue Committee review took place ten years 

ago. 

 

Commissioner Rice stated that does not matter you still limiting the rate increases to 

the tenants. 

 

Chair Salter stated that Mr. Cooper could justify that the Airport has had price 

increases in every aspect of operations, utilities, fuel costs, materials, maintenance, 

and labor. 

 

Chair Salter asked Commissioner Rice to share justification for not increasing the 

rates. Commissioner Rice answered the City does not recognize the value of the 

Airport. 
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Chair Salter agreed with Commissioner Rice’s statement and we are making efforts to 

address that specific issue. However, that argument unfortunately does not translate 

into dollars and cents.  

 

Commissioner Rice stated that it may not ever but tenants cannot support the 

Airport. So far, everything that has been done even ten years ago has been to the 

expense of the tenants. 

 

Chair Salter asked Commissioner Bolton when the rate would increase effect 

Commissioner Rice, Commissioner Bolton answered 2025 and it will go up a total of 

$175.00 for August through December, and a total of $425.00 for 2026. 

 

Commissioner Bolton stated that once all of the proposed increase are implemented 

in 2027 there would be an additional $8,000.00 of revenue contributed to Airport 

operations.  

 

Commissioner Bolton asked what percent of the Airport’s operating budget, not the 

grants; does the City supplement now. 

 

Mr. Cooper answered that the budget given to the Airport from the City varies each 

fiscal year. 

 

Commissioner Gilson asked is there a formula used by the City for budgeting the 

Airport. 

 

Mr. Cooper answered that he fills out an budget report each year, what the Airport is 

going to need on each expense item, the report is then submitted to the Finance 

Department and they determine what funding is distributed to the Airport’s budget. 

 

Commissioner Rice answered Commissioner Gilson’s question by stating that the City 

sees the Airport as an expense only. 

 

Commissioner Rice explained to Commissioner Bolton that many years ago it was 

decided to make the Natchitoches Airport the model Airport for the state of 

Louisiana. They did a good job; the problem is the Airport cannot be operated by just 

anyone it has to be operated by the City. No one can make a living and retire off the 

Airport, it just not feasible to do so. For years, Commissioner Rice has been vocal 

about the City running the Airport. This is where we are trying to justify the operating 

expenses of the Airport, tenants cannot support the Airport. 

 

Commissioner Bolton stated without a budget or actual numbers she has no way of 

comparing the revenue from the tenants versus the City. All she sees are the numbers 

of what the tenants are bringing in and how many gallons of fuel is sold. 
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Chair Salter noted that this Commission does not have timely access to financial data 

to make business decisions as a normal business would. 

 

Chair Salter shared his concerns that if this Commission does not address this issue 

and speak up and say this is what we recommend, someone from the City will. Very 

likely, the City Finance Department will say they do not like these numbers and then it 

comes down to Mr. Cooper to fix it. That puts Mr. Cooper in the position that he has 

to do something drastic, and then it will be out of the hands of the Commission. 

 

Commissioner Bolton stated that she views the $8,000.00 increase over the years as a 

visual effort on the part of the Commission to make up the difference between 

revenue and expenses. 

 

Chair Salter stated that it’s an effort to protect the tenants from something more 

drastic. 

 

Chair Salter also stated that if we had someone assess at the T-hangars and not 

understand the associated aviation restrictions, it could get completely out of hand. 

When you look at the total dollar increase of the recommended increases, it is 

minimum, and it takes a full ten years for all increases to go into total effect. 

 

Chair Salter returned to Commissioner Maxey’s concern about Monroe Airport and 

that they raised prices and lost tenants. When there is a drastic change in an Airport 

operation, there are usually multiple reasons. One of the major reason is that the City 

of Monroe does not operate the Airport FBO like Natchitoches; they lease the rights 

to the FBO to a third party company. The third-party operator must make a profit and 

as a result, they are going to make it through fuel and hangar rate increases. There is 

no flexibility, and the tenants suffer. Currently their 100 Low Lead is selling at $6.75 a 

gallon, here $5.98 a gallon, their Jet A is $7.75 a gallon, here $5.59 a gallon.  

 

Chair Salter asked the Commissioners if the changes that the Committee is 

suggesting will create a similar situation to what happed in Monroe, where the 

tenants will leave because there were lower prices elsewhere. 

 

Commissioner McCain answered that the Monroe Airport increases are much more 

drastic than what the Revenue Committee is proposing.  

 

Commissioner Rice answered yes, this is true but the Monroe Airport has to make a 

living and you are neglecting the fact that the City does not care about the Airport. 

They do not recognize the value of the Airport.  

 

Commissioner McCain agreed with Commissioner Rice’s statement however, it is best 

that this Commission recommends some relatively small increases rather than the City 

making that decision. 
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Commissioner Rice questioned then are we going to say the same thing again ten 

years from now.  

 

Commissioner Bolton stated that this Commission could make an effort to educate 

the City, which we have already started.  

 

Commissioner McCain stated that’s good but it is going to take time.  

 

Commissioner Gilson stated that the Mayor is interested in the promotion of the 

Airport. 

 

Chair Salter observed that the Commission is wrestling with this issue with six of seven 

members, who are divided. He pointed out that he and Commissioner Rice are 

lessees, and in theory should be removed from this issue due to conflict of interest. We 

are an imperfect decision-making body but need to do the best we can to achieve 

the best decisions for the Airport. 

 

Commissioner Rice stated that he is not opposed to the rate increases it’s not fair, 

because tenants cannot support the Airport. 

 

Commissioner Bolton stated she does not have any frame of references of the 

Airport’s operating budget. Say the City was supplementing the Airport’s budget by 

$50,000.00 every year and an $8,000.00 increase over the next five years is a drop in 

the bucket. 

 

Mr. Cooper stated that he’s sure Edd Lee can request a current budget report from 

the Finance Department. 

 

Chair Salter suggested that they table this discussion, and he will request an Airport 

budget report from Edd Lee and suggested that they vote on this issue at 

November’s meeting. 

 

All agreed to table the rate increase discussion and vote on said issue at November’s 

Airport Commission meeting.     

 

NEW BUSINESS: 

 

Airport Manager’s Fuel Sales Report September - October 2022:  

 

 2021 September 19, 2022 – October 17, 2022 

100 LL 2,647 3,914 

Jet-A 11,220 5,608 

Total: 13,867 9,522 
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Nor-Wes Inc. New Hangar Update: 

 

Mr. Cooper reported that the Nor-Wes hangar has arrived it was placed on the pad 

where the lease is, it was unloaded Monday, October 10, 2022 and it took three 

tractor-trailer rigs, it is a large hangar.  

 

Mr. Cooper expects between now and the first of the year they will start construction, 

he has not heard an exact date. 

 

Nor-Wes will be leasing another plot of land right beside it, which will increase their 

lease and bring in another $1,000.00 a year income to the Airport.  

 

 

ANNOUNCEMENTS: 

 

The next regular monthly meeting of the Airport Advisory Commission will take place 

on; Monday, November 21, 2022 at 5:00 p.m. at the Airport Terminal Building. 

 

ADJOURNMENT: 

 

Being there were no further announcements, questions, or comments Mr. Rice made 

the motion to adjourn the Monday, October 17, 2022 meeting, seconded by Mr. 

Gilson, motion passed unanimously, meeting adjourned. 

 

 


